RAPHOE PARISH: PLANNING FOR THE FUTURE 
With the recent announcement that the Parish of Raphoe is to have one fulltime 
priest, we, as a parish community, must look at our situation and plan. 
Thankfully, overall things are in quite good shape. Hopefully we will be able to 
keep things going in a wholesome and Christian manner. The Scriptures tell us 
many times "do not be afraid". So as we entrust the future to the Lord Jesus 
and we pray for the guidance of the Holy Spirit on all we do as we try to co- 
operate with God's plan. 
A TIME OF TRANSITION 
As I see life in the changing parish situation, we have choices to make: to get 
bogged down in negativity or to see this as an opportunity to grow as a living 
faith community. We acknowledge the realities of the declining numbers of 
people answering the call to religious life and that many people have drifted 
away from the Church and the sacraments. We are given this time to put 
structures in place so that, with living witnesses to the Cross and Resurrection, 
these trends can be reversed. In fact this is a time when to be Catholic is a 
challenge and for a person to be faithful to Christ and the Church requires 
dedication and courage. 
PARISH OF RAPHOE 
The parish is traditionally made up of three church areas; 
•	St Patrick's, Drumkeen, 
•	St Mary's, Convoy and 
•	St Eunan's Raphoe. 
We have in the region of 3,200 - 3,400 Catholics, with the usual make-up of 
schools, halls and graveyards. Since my arrival in the parish I have found great 
co-operation and support. Thankfully there is a very positive atmosphere 
around the parish and this is clearly visible in parish celebrations such as the 
Sacrament of Confirmation, the First Holy Communion days, the co-operation 
of the parish school and the level of support from a wide variety of groups and 
organisations, the attendances at the recent graveyard services and so on. 
The three Church buildings and all parish properties need maintenance. There 
is quite a lot of work involved in this. Yet in truth, I, as Parish Priest, am not 
overly bothered about these. Whatever needs to be done will be done to the 
best of our ability. 
Most importantly, Christ has called us - all the Baptised - to be about souls. All 
souls need care, guidance, confirmation, support and the care of a community. 
Ultimately the soul needs love - the love of God and the love of a faith-filled 
people. Our Parish needs to allow Christ to touch souls, heal souls, forgive 
souls, encourage souls and console souls. Our parish needs to allow Christ to 
be with his people especially in the Sacraments. 
When we look at the Scriptures we see Christ calling very ordinary people into 
his service. He was not afraid to say to those he met "come follow me". Today 
we too need to be willing to ask questions such as "will you serve Him", "will 
you be part of the solution?" or "will you work for the building up of the 
kingdom of God?" 
PARISH OF RAPHOE COMMITTEE 
With all this in mind I purpose to establish in the near future a "Parish of 
Raphoe Committee". Rather than have four committees in each area, this 
purposed one functioning committee would have accountability for: 
•	Parish Finance 
•	Pastoral activities and planning 
•	Safeguarding 
•	Communicating with our people 
We will require representatives from each of the Church areas. We need our 
parish to run as a single unit without losing the character and distinctiveness of 
each of the three church areas. Separate accounts will be maintained, the 
uniqueness of each church area will be kept and hall/graveyard committees will 
remain as they are presently. A well-functioning "Parish of Raphoe 
Committee" should be able to help us grow closer as a parish and help us to 
make sure everything is done in proper and transparent ways. 
In order to get the "Parish of Raphoe Committee" up and running I will be 
asking you and all our parishioners to recommend people whom you would 
consider to suitable for the role. Please pray about your decision; please ask the 
Holy Spirit for guidance so that this committee will be an asset to the parish 
and a willing co-operator with Christ for the glory of God and the salvation of 
souls. There will be more details about this and a timetable in the next couple 
of weeks. 
Next week I hope to produce a draft outline document that will, hopefully, 
open up more discussion on the future of our parish. Your ideas are important 
and so your views are sought. Together we can plan and do great things for 
God who loved humanity so much that he sent the Son to be our salivation. 
Yours in Christ, 
Eamonn Kelly (Rev) 
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